Moonlight Quilter's Guild is 21!
Time to dust ourselves off and enjoying the next phase of adulthood!

NEW BY-LAWS and guiding documents!

1. By-laws will be abbreviated to make it easier to manage the structure of the Guild and can be supported by an
operations and process document (Operating Orders)
a. The membership at large doesn’t want to be encumbered with business
b. Less time will be spent during business dealing with details

2. Operating Guidelines can provide complete information and processes so all information regarding the
operation of the Guild, forms, and processes are in one place.
a. Ways of doing things will not have to be reinvented each year
b. Board responsibilities can be fully outlined

Fewer things will be left to interpretation and commitments will be easier to track

NEW BOARD STRUCTURE!

3. Board reorganization will make it easier to budget and plan activities

a. Board positions will be responsible to oversee the budget and committees - which will get more people
involved in the actual activities
New structure will ensure all needs of the Guild are met
Single Board positions for 1 year terms will be easier to fill and create a better working Board
Activity related committees will be formed as needed, when the Guild has shown interest in an activity.
Committee chairs will not have to attend Board meetings lessening use of their time.
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GUILD CALENDAR!

4. Aliving calendar will ensure that all programs and activities support the purpose of the Guild and share
ideas/concepts. The calendar can show:
f. General program topics to ensure the topics are balanced and cover membership interest;
g. Activities for membership involvement;
h. Required business actions such as renewals, filings, etc...
i. The Board can also ensure that the membership is not overtaxed with expectations and commitments
j.  Out-year planning to ensure each year is well balanced and activities don’t become stagnant

THE GOAL IS TO DO LESS BUSINESS & ENJOY MORE TIME SHARING,
LEARNING, & QUILTING!



